
 
GUIDELINES 

 
FOR 

 
THE RURAL DEVELOPMENT 

 
REVOLVING LOAN FUND 

 
 
 
 
 

(These Guidelines are subject to amendment without notice) 
 
 
 

 

 
For Information Contact: 

 
Community Development Corporation 
Of Fort Wayne, Inc 
200 E Berry St., Suite 320 
Fort Wayne, IN  46802 
www.cdcnein.org 
(260) 427-1125 

        www.cdcnein.org  
Revised September 2022 

 
 
 

 
 



 
 

1

 
1. THE PROGRAM 

 
The Rural Development Revolving Loan Fund was established with funding from the 
United States Department of Agriculture’s Rural Business Enterprise Grant (USDA) and 
the Community Development Corporation of Fort Wayne.  The purpose of the program is 
to provide an incentive for business expansion and private investment in rural areas in 
Adams, Allen (outside Fort Wayne and New Haven city limits), Blackford, DeKalb, 
Elkhart, Grant, Huntington, Jay, Kosciusko, Lagrange, Noble, Steuben, Wabash, Wells, 
and Whitley Counties.  As the loans are repaid, the money will revert to the same fund 
and be used to make additional loans. 
 
 

2. ELIGIBILITY CRITERIA 
 

2.01 Applicant Eligibility 
 
Applicants must be a for-profit business located in an area with a population 50,000 or 
less within the designated counties.  Eligible business will generally employ 50 or fewer 
and have less than $1 million in projected gross revenues.  At least 51% of the 
outstanding ownership of the benefiting business must be either citizens of the United 
States or reside in the United States after being legally admitted for permanent 
residence.  Agricultural production entities are ineligible for the Rural Development 
Revolving Loan Fund.  The program is designed both to assist in the expansion of 
existing businesses and helping fund the creation of new businesses, provided the 
applicant meets the criteria of the program.   
 
2.02 Ineligible Applicants  
 
Ineligible Borrowers:  Certain industries are excluded from eligibility of CDC financing, 
including but not limited to; residential facilities, non-profit companies, passive 
businesses such as landlords and developers, businesses in which a franchisor may take 
over a franchisee’s operations, publicly held businesses, businesses that lease land for 
cell towers, solar panels, wind turbines or billboards, apartment buildings and mobile 
home parks, businesses located in a foreign country, businesses owned by 
undocumented aliens, pyramid or multi-level sales distribution plans, businesses 
engaged in any illegal activity, government agencies, businesses that derive more than 
one third of their income from legal gambling activities, businesses providing prurient 
sexual material, political parties and speculative businesses. 

 
2.02 Geographic Eligibility 
 
Projects funded by the Rural Development Revolving Loan Fund must be located within 
the program boundaries which include: Adams, Allen (outside Fort Wayne and New 
Haven city limits), Blackford, DeKalb, Elkhart, Grant, Huntington, Jay, Kosciusko, 
Lagrange, Noble, Steuben, Wabash, Wells, and Whitley Counties. If a business later 
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moves from the area, the loan will be immediately due and payable.   
 

2.03 Eligible Use of Loan Proceeds 
 
Loan proceeds may be used for the following business purposes: 

 
Machinery and Equipment (excluding vehicles and trailers) 

Working Capital 
Inventory Purchase 

Building and Land Acquisition 
Building Renovation 

 
Loan proceeds may not be used to refinance existing debts.  Closing costs may be 
financed as part of the total project cost. 

 
 
3. LOAN SELECTION CRITERIA 

 
3.01 Credit Worthiness 
 
The CDC will review the business plan and financial statements of each applicant.  Past 
credit history will be taken into consideration.  Personal assets will be considered when 
determining credit-worthiness and financial need. 

 
3.02 Environmental Considerations 

 
The CDC will consider the environmental impact arising from each project when selecting 
and approving loans.  Those projects which will have an obvious detrimental effect upon 
the environment will not be considered. 

 
3.03 Generation of Tax Revenue 

 
The effect upon the generation of tax revenues, such as real estate and personal 
property taxes, will be considered when selecting and approving loans. 
 
3.04 Job Creation 
 
One of the main objectives of this program is to create or retain jobs.  Job 
creation/retained requirements are flexible; however, a general guideline is one job 
created for every $25,000 loaned.  Jobs created must be filled within two years of CDC 
loan closing. 
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4. LOANS TERMS AND CONDITIONS 
 
4.01 Maximum/Minimum Loan 

 
The maximum amount of the CDC loan will be $50,000 or 45% of the total project cost, 
whichever is less.  The minimum loan is $5,000.  A direct loan of up to $25,000 may be 
approved to businesses that are unable to secure the private match.  A minimum equity 
contribution of 10% may still be required. 

 
4.02 Leverage Ratio with Private Funds 
 
Up to 45% of the total project can be loaned by the CDC.  The other 55% of the project 
must be funded privately by a bank and/or the borrower.  Exception:  In certain cases, up 
to $25,000 may be approved without a private match.  Borrower may still be required to 
make an equity contribution. 
 
4.03 Interest Rate 

 
The loan by the private lender will be at their conventional interest rates and terms.  The 
interest rate on the CDC loan will be determined at time of presentation to the CDC 
Board.  The interest rate will be 1% below the National Prime Lending Rate on the day of 
CDC Board presentation.  However, the rate will not be established at any time below 4% 
per annum.  Once the rate is determined, it will be fixed for the entire term of the loan. 

 
4.04 Term 
 
The term of the loan will be based upon the economic life of the assets acquired with the 
loan proceeds.  Working capital loans will usually have a term of 3-5 years.  The 
maximum term for fixed asset loans is usually 15 years.  Generally, the term on the CDC 
loan will be the same as the term on the private sector loan.   

   
4.05 Collateral Requirements 

 
Collateral is required to secure the loan.  The CDC Board will decide what is acceptable 
collateral on a case by case basis.   Generally, the CDC will subordinate its lien position 
to the private sector loan.  Personal guarantees of the business owners will always be 
required. 

 
4.06 Prepayment 
 
A Borrower may prepay any or all outstanding principal to the CDC at any time and 
without penalty.   

 
4.07 Loan Cancellation Provision 
 
The CDC reserves the right to cancel an approved loan if the borrower fails to commence 
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the project within the period of time specified in the loan commitment or if the borrower 
fails to submit the paperwork required for the loan closing within the time period specified 
in the commitment. 

 
4.08 Disbursement 
 
For all projects, private match funds must be expended before any CDC funds are 
disbursed to borrower.  Borrower must submit proof that private funds have been spent 
(i.e. copies of invoices and canceled checks) prior to loan closing. 
 
For all projects involving renovation, loan funds will not be disbursed until all renovation is 
complete, all bills paid, and final lien waivers have been obtained from all contractors, 
subcontractors and materialmen.  Thus, it may be necessary for borrower to obtain a 
short-term renovation loan to pay for the renovation costs.  Prior to CDC loan closing, 
borrower must submit proof that renovation is complete and all bills have been paid as 
well as evidence that contractor has complied with all Federal Labor Standards 
Provisions.  At the loan closing, the CDC funds will be disbursed to reimburse borrower 
or directly to the interim lender to pay off renovation loan. 
 
For projects involving the purchase of specific assets such as equipment, funds may be 
disbursed under one of the following two options: 

 
A. Borrower pays entire cost of equipment using an interim loan or his/her own 
funds.  Borrower submits proof of payment to CDC prior to loan closing.  At loan 
closing, the CDC funds will be disbursed to reimburse borrower or will be 
disbursed directly to interim lender to pay off interim loan. 

 
B. Borrower submits supplier's invoice and CDC loan funds are disbursed 
directly to supplier along with borrower's funds. 

 
For all other purposes, CDC loan funds shall be disbursed as follows:  Borrower submits 
proof that private funds have been spent in accordance with loan commitment.  CDC 
funds shall be disbursed to the borrower at closing.  Borrower shall provide 
documentation satisfactory to the CDC as to how the funds were expended within 90 
days after disbursement. 

 
4.09 Transfer of Assets Financed 
 
Ownership of leasehold interest of assets purchased or improved with CDC financing 
may be transferred only with the prior written approval of the CDC.   

 
4.10 Follow-up Visits 
 
The CDC and USDA staff or its assigns will conduct annual on-site visits to the business 
to observe how loan funds have been spent, the number of people employed, and to 
obtain company and personal financial information. 
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5. FEDERAL REGULATIONS 

5.01 Civil Rights 
 
In accordance with Federal civil rights law and U. S. Department of Agriculture (USDA) 
civil rights regulations and policies, the USDA, its Agencies, Offices and employees, and 
institutions participating in or administering USDA programs are prohibited from 
discriminating based on race, color, national origin, religion, sex, gender identity 
(including gender expression), sexual orientation, disability, age, marital status, 
family/parental status, income derived from public assistance program, political beliefs, or 
reprisal or retaliation for prior civil rights activity, in any program or activity conducted or 
funded by USDA (not all bases apply to all programs). Remedies and complaint filing 
deadlines vary by program or incident.  
 
Persons with disabilities who require alternative means of communication for program 
information (e.g., Braille, large print, audiotape, American Sign Language, etc.) should 
contact the responsible Agency or USDA’s TARGET Center at (202) 720-2600 (voice and 
TTY) or contact USDA through the Federal Relay Service at (800) 877-8339.  
Additionally, program information may be made available in languages other than 
English. 
 
To file a program discrimination complaint, complete the USDA Program Discrimination 
Complaint Form, AD-3027, found online at 
http://www.ascr.usda.gov/complaint_filing_cust.html at any USDA office or write a letter 
addressed to USDA and provide in the letter all of the information requested in the form.  
To request a copy of the complaint form, call (866) 632-9992.  Submit your completed 
form or letter to USDA by: 
(1) Mail:  US Department of Agriculture 
Office of the Assistant Secretary for Civil Rights 
1400 Independence Ave, SW 
Washington, D.C. 20250-9410; 
 
(2) Fax: (202) 690-7442; or 
(3) Email: program.intake@usda.gov 
 
USDA is an equal opportunity provider, employer and lender. 

 
5.02 Flood Insurance 
 
Projects located within the 100-year flood plain will be reviewed carefully by the CDC 
staff to insure all aspects of the project are allowable within the flood plain. The purchase 
of flood insurance shall be required for properties located within the 100-year plain. 

 
 
5.03 Access for the Handicapped 
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All renovation projects must meet local building codes for handicapped access. 

 
5.04 Access to Books and Records 
 
All duly-authorized representatives of the City of Fort Wayne, the United States 
Department of Agriculture, and the Comptroller General of the United States shall, at all 
reasonable times, have access to any books, documents, papers, and records of the 
contracts that are directly pertinent to the project for a period of time of three (3) years 
after final payment is made and all matters closed. 

 
 
6. FINANCIAL REPORTING REQUIREMENTS 

 
All loan recipients will be required, at a minimum, to submit annual financial statements 
(balance sheets and income statements) and personal financial statements as specified 
in the loan commitment.  Statements must be in proper accounting form.  

 
 
7. FEES AND COSTS 

 
A one-time non-refundable application fee of $100.00 will be charged to the borrower at 
the time of application.  In addition, a commitment fee of 1% of the loan amount is 
payable to the CDC upon borrower's acceptance of commitment.  The commitment fee is 
not refunded even if the Borrower later decides not to accept the loan or is unable to 
close for any reason.  The fees are used to offset administrative costs associated with the 
program.  Any incidental costs incurred by either the applicant or the CDC with regard to 
the CDC loan will be the responsibility of the applicant.  Such costs may include but are 
not limited to recording fees, legal fees, and closing costs. 

 


